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Purpose of Module

Discuss how to:

ÅUse basic principles to address the growing toll of 
disasters

ÅUtilize principled negotiation and outreach

ÅDeliver our message about Safe & Sustainable 
Development

2



Learning Objectives

1. List examples of harm prevention messages that would 
appeal to a variety of audiences

2. Identify ways of ñgetting to yesò for safe development 
through principled negotiations

3. Identify questions that help decide the best project 
choice to control floods or enhance water resources

4. Identify ways to develop a well-thought -out, clear ñnoò 
to avoid adverse impacts
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Use Basic Negotiation Principles to 

Address the Growing Toll of Disasters
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ÅBuild bridges-links

ÅMake more friends and allies ï
many have very little knowledge 
or strong positive feelings about 
hazards

ÅReach out to those who believe 
in things we do not believe

Photo: Charter members of the Resilient Neighbors Network 
Steering Committee



Reach Out to Those Who Normally Do 

Not Agree with Us

ÅOur message of better, safer design 
must be prepared for delivery to 
many audiences

ÅKnow and understand what they 
care about, so we can develop a 
message rooted in economics and 
safety they will care about
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Know Your Audience

How do you get to 
know an audience?
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Know Your Audience (cont.)

ÅListen at every stage

ÅDiscuss

ÅTalk

ÅLearn

ÅShow you care about what 
concerns them, so they care 
about you and your message
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Harm Prevention Messaging
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Activity: Harm Prevention Messaging

What are examples of harm prevention 
messages that would appeal to the following 
audiences?

1) Faith-based groups

2) Environmentalists

3) Those who fervently believe in the need for carbon 
emission reductions as ñhazard mitigationò

4) Those who care about their communityôs economy

5) Those who especially care about the Nationôs economy

6) Those who deeply care about disaster victims/ survivors
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Harm Prevention Messaging to
Faith -Based Groups

ÅBe Stewards of the Earth

ÅDo unto others...

ÅReduce the cost of disasters to our society; save taxpayer 
dollars

ÅProtect the land for future generations; estate planning

ÅAvoid litigation
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Harm Prevention Messaging to
Environmentalists

Safe & Sustainable Developmenté 

ÅProtects water quality, ground water, wetlands, and other 
naturally beneficial values of society

ÅHelps keep ñstuffò out of waterways, protecting threatened/ 
endangered species and ecosystem services at all scales

ÅDoes not waste resources, finances, energy, or time on 
recovery

ÅAvoids litigation
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Harm Prevention Messaging to
Those Who Believe in Carbon Emission 

Reductions as òHazard Mitigationó

ÅUntil the changes in climate are reversed, we need to 
adapt to climate changes and sea level rise

ÅSafe & Sustainable Development or No Adverse Impact 
can help with adaptation implementation

ÅEconomic pressures and externalization of costs/benefits 
often drive development into dangerous and harmful 
areas
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Harm Prevention Messaging to
Those Who Believe in Carbon Emission 

Reductions as òHazard Mitigationó (cont.)

ÅBanning construction in areas that may be subject to climate 
change and sea level rise in the future 
has legal and economic issues
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Activity: Harm Prevention Messaging

What are examples of harm prevention 
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Harm Prevention Messaging to
Those Who Care about Their Communityõs 

Economy

ÅConsider how devastating a natural event can, and 
unfortunately will, be to your community

ÅConsider the growing vulnerability 
of our society, the economy, 
and the people
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Harm Prevention Messaging to
Those Who Care about Their Communityõs 

Economy (cont.)

ÅStop making things 
worse

ÅASFPM No Adverse 
Impact Committee
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Resource:  ASFPM Tool Kit
https://www.floods.org/resource -center/association-of-state-
floodplain -managers-nai-no-adverse-impact-floodplain -
management

https://www.floods.org/resource-center/association-of-state-floodplain-managers-nai-no-adverse-impact-floodplain-management
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Harm Prevention Messaging to
Those Who Especially Care about the 

Nationõs Economy

ÅA sustainable economy or effective business continuity 
needs safe locations for business and industry to 
occupy, and safe housing for employees

ÅIn locations like Alaska, the Caribbean, Hawaiôi, and 
remote locations, fully operational Port Operations are 
especially critical for the economy and life itself

ÅBusiness and industry must be part of a whole 
community solution
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Harm Prevention Messaging to
Those Who Deeply Care about Disaster 

Victims/Survivors

Our principles: 

ÅHelp reduce the toll of misery endured by those 
who are least able to afford recovery

ÅPlace the burden of development/redevelopment 
on those who make the profits and 
benefit from the development

ÅDisaster Recovery Through the Lens of Justice, 
Dr. Alessandra Jerolleman
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Message: A Crisis Can Be an 

Opportunity Instead of a Disaster
Relate the discussion to 
climate uncertainty/variability 
and implications for disasters

EXAMPLE

Wildfire can change the 
Hydrology & Hydraulics of afflicted 
portions of a watershed, potentially 
for many years

ÅDiscuss implications for floods, 
water quality, economics, etc.

ÅWUI land -use decision changes
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Message: A Crisis Can Be an 

Opportunity Instead of a Disaster (cont.)
EXAMPLE

Concerns about unusual or 
record drought conditions 

ÅDiscuss the fact that 
droughts often lead to 
floods on parched soil

ÅLead the discussion 
around the message of 
safe development

ÅWater Storage Discussions
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Negotiate Your Way to a Safer Future

Getting to Yes, Fisher 
and Ury+ Patton, 
Second Edition, 
Penguin Books 1991 

The Power of A 
Positive No, Ury, 
Bantam Books, 2007

Floodplain 
Management: A New 
Approach for a New 
Era , Freitag et al., 
Island Press, 2009

Design for Flooding, 
Don Watson and 
Michele Adams, Wiley, 
2010
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Getting to Yes

ÅBy Roger Fisher and William Ury
(1991, Second Edition has 
additional material by Bruce 
Patton)

ÅFocuses on ñGetting to Yesò 
through principled negotiations

ÅFrom our perspective we want 
the principle to beé
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Getting to Safe Development

Can we all agree that safe development must be done in 
such a manner as to:

ÅNot result in lawsuits against 
the municipality and local 
officials

ÅNot harm water quality, increase 
velocities, or flood others

ÅConsider due process and equal 
protection of all

ñNo 
Adverse 
Impactò

ñDo No 
Harmò

Sic utere
tuo ut

alienum
non 

laedas
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https://www.youtube.com/watch?v=UcJ7xPCYUFw

https://www.youtube.com/watch?v=UcJ7xPCYUFw


Activity: Steps to òGetting to Yesó

What are some ways of ñGetting to Yesò?

For example, ñSeparate people from the problemò
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Steps to òGetting to Yesó

Separate people from the problem

Be hard on the problem, soft on the people

Consider the other personsô perspectives

Look for mutual gain

Insist on objective, harm -prevention criteria

Consider what YOUR best alternative to a 
negotiated agreement (BATNA) might be

Consider what their BATNA might be
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Steps to òGetting to Yesó (cont.)

Separate people from the problem

Be hard on the problem, soft on the people

Consider the other personsô perspectives

Look for mutual gain

Insist on objective, harm -prevention criteria

Consider what YOUR best alternative to a 
negotiated agreement (BATNA) might be

Consider what their BATNA might be
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Steps to òGetting to Yesó (cont.)

Separate people from the problem

Be hard on the problem, soft on the people

Consider the other personsô perspectives

Look for mutual gain

Insist on objective, harm -prevention criteria

Consider what YOUR best alternative to a 
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Steps to òGetting to Yesó (cont.)

Separate people from the problem

Be hard on the problem, soft on the people

Consider the other personsô perspectives

Look for mutual gain

Insist on objective, harm -prevention criteria

Consider what YOUR best alternative to a 
negotiated agreement (BATNA) might be

Consider what their BATNA might be
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Floodplain Management: A New 

Approach for a New Era

ÅBy B. Freitag, S. Bolton, 
F. Westerlund, J. Clark (2009)

ÅReal world examples

ÅSix questions to help decide the 
best project choice to control 
floods or enhance water resources

ÅHighly recommended reading
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Floodplain Management: A New 

Approach for a New Era (cont.)

Six Questions

1. What values or assets do you want to protect or 
enhance?

2. What are the apparent risks or opportunities for 
enhancement?

3. What is the available range of risk-reduction or 
opportunity -enhancement?
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Source: Floodplain Management: A New Approach for a New Era
by B. Freitag, S. Bolton, F. Westerlund, and J. Clark



Floodplain Management: A New 

Approach for a New Era (cont.)

Six Questions (cont.)

4. How well does each strategy reduce or enhance the 
resource?

5. What other risks or benefits result from each other 
strategy?

6. Are the costs imposed by each strategy too high?
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Source: Floodplain Management: A New Approach for a New Era
by B. Freitag, S. Bolton, F. Westerlund, and J. Clark



The Power of a Positive No

ÅBy William Ury (2007)

ÅHow to Say No and Still Get to 
a Yes

ÅA must-read!
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Safe Development Impact Principles

Identify ALL the impacts of a proposed development

Determine ALL the properties that will be impacted

Notify potentially affected persons of the impact of 
any proposed development
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